Problem solvers with
enthusiasm for sustainable
projects, client care & learning

RJP is a practical, creative
and forward-thinking town
planning practice

This brochure formed our submission to the RTPI Awards
for Planning Excellence 2022. We were shortlisted for
Small Planning Consultancy of the Year in the north west.

MEET RJP
“We value ideas, questions and opinions.”
We are recognised experts in our field, advising on complex projects
large and small, and love nothing more than bringing clarity and
simplicity to seemingly complex schemes.
We focus on providing clear advice, working collaboratively, building
strategies and securing planning consents to help achieve brilliant places.
We’re advising on some critical projects that will have a significant
impact on sustainable economic growth in the North. We’re known
for our expertise in infrastructure planning, advising northern
authorities and government and large organisations on planning
strategies and implications for programme delivery.

WE WORK BEST TOGETHER
We work well with each other, sharing knowledge and supporting each other when
the rubber hits the road. To steal a sailing term, “the crew” works together to keep
operations ship-shape and to progress towards a shared destination of sustainable
projects with satisfied clients.

WE KEEP THINGS CLEAR
We take pride in our clear communication, talking plainly and pragmatically
with our clients and using plain English in our written communication.

WE NEVER STOP LEARNING
We love learning. It keeps us challenged, moves the discussion forward and makes
us experts at what we do and better able to serve our clients and the community.

Imaginative planners and problem solvers

C A S E S T U DY

MERSEYRAIL
We advised ADComms and Merseytravel on a complex planning
strategy to deliver 40 planning approvals for 153 lineside
telecommunication columns needed to enhance internet connectivity
for the new Merseyrail fleet.
We project managed all 40 applications across six local authority
areas.
With very few of the wider client team having any experience of the
planning system, we took the time to explain the processes and risks
clearly. We worked well with officers and built positive relationships
to find ways through. Our role in communicating the planning and
sustainability requirements clearly and regularly was critical.
We became trusted as problem solvers rather than the source of
delays!

Imaginative planners and problem solvers

Our client was under pressure to deliver works to meet pre-arranged rail
blockades. We navigated the sensitive balance between programme and
the need for robust applications.
The project completed in March 2022. We have achieved a 100% success
rate with the applications and have built a strong network with our
planning colleagues in Merseyside. It’s an example of our focus on using
plain English to communicate clearly; one of our core values.

Imaginative planners and problem solvers
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C A S E S T U DY

HIGHFIELD,
MARPLE BRIDGE

Following the Council’s decision, we received verbal feedback from the
case officer that the overall application had been one of the best he had
ever dealt with in terms of the quality of information submitted.
With one of our core business values being communication, it’s hugely

We advised a Stockport-based family on the prospect of obtaining
planning permission for a new “Passive Haus” in the Marple Green Belt.
The proposal was for a replacement dwelling, where the scale of the
new house would be over 50% bigger than the existing.
Probably our favourite project of 2021, the client understood the
challenge of securing approval for a substantially larger replacement
dwelling and listened to our advice. We progressed a high-quality
application, leaving no stone unturned.
The result was constructive pre-application liaison with the
local planning authority, successful presentation of very special
circumstances and approval at planning committee.

satisfying and encouraging to receive feedback like that.

“RJP worked closely with us and the rest of the design team to
secure planning permission for our new-build family home on
a tricky greenbelt site. Having established a good rapport with
our planning officer, their expertise, guidance and reassurance
through the process was invaluable. I wouldn’t hesitate to
recommend RJP.”
Jonny and Hannah Yusuf, Marple

Experts on multidisciplinary projects
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Given the high level of community engagement and the Green Belt status

CAMBRIDGE
BIOMEDICAL CAMPUS

of adjacent land, our input and advice had to be clear, highly informed and
easily understood by the client group and wider stakeholders.
Ultimately, our work fed into a successful recognition of the growth needs
of the campus in the emerging local plan.

CBC is at the heart of the Cambridge Life Sciences cluster, anchored by
the University of Cambridge, a group of world-leading teaching hospitals
and international commercial pharmaceutical and R&D businesses.
In 2020, RJP was part of the core team of advisors appointed to help
bring the various organisations on campus together and form a new
vision for CBC going forward. A key part of that work was helping CBC
express the spatial implications of their growth plans in a way that was
both financially viable and technically achievable.
We gave planning insight to untangle the complex development history of
the campus, decipher the multitude of regulatory constraints that could
affect the growth plans and help guide the growth strategy.

Experts on multidisciplinary projects
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C A S E S T U DY

NORTHERN
POWERHOUSE RAIL

Following an initial period as part of the Mott MacDonald delivery partner
team, RJP integrated with the Network Rail team in 2021. Ruth continues
to be the Network Rail lead for Environment and Consents, and she
and her team continue to moderate the development, assessment and
shortlisting of options for the NPR Programme.

Our involvement in Northern Powerhouse Rail (NPR) requires us to
partner effectively with engineers, economists, environmental specialists,
architects, communications experts and project managers at Transport
for the North (TfN), Department for Transport (DfT), Network Rail, HS2
Limited and Mott MacDonald.
Our work has guided the options sift assessment taking it to a point
where it has informed the publication of the Government’s Integrated
Rail Plan (November 2021).
In 2018/19 our senior team developed the initial Network Rail NPR

RJP is a critical contributor: challenging assumptions, testing
ideas, bringing experience to guide and clarify and sharing ideas
with authority, while knowing when to refer to others such as a
specialist legal team.
RJP is easy to talk to, knowledgeable and proactive, providing
technical excellence in a subtle and informed manner. There is no
doubt that the contribution they are making is a huge benefit to
the delivery of NPR.”

programme-level Land and Consents Strategy. We’ve since continued to
advise Network Rail, DfT and TfN on potential approaches and timescales
for preparing and securing consents for major infrastructure investment.

Murray Lees, Mott MacDonald,
Engineering Director, Northern Powerhouse Rail

RJP has helped our new investment projects teams take a more
strategic approach to working with local authorities. Their advice helps us to identify planning related risks early so that we
can be prepared. RJP also helps us to react to planning matters
that do come up in an informed and solutions-oriented way.”
Pete Carbery, Project Integration Manager (Operations),
Govia Thameslink Railway

Doing work that we care about
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LITTLE LINTON, CAMBRIDGE

Doing work that we care about

C A S E S T U DY

REPRESENTATION TO GOVERNMENT’S
PROPOSED CHANGED TO NPPF

Like anyone, we love working on exciting regionally-significant projects.
But we also take on projects that tangibly support our Equality Diversity

We opposed changes to NPPF paragraph 197 which proposed a “retain and

and Inclusivity values.

explain” approach to offensive monuments, made in response to the Black
Lives Matter protests in 2020.

In 2021, we worked with a local community to prepare a briefing note that
would help aid their understanding of how to engage with the planning

The crew worked to challenge the “retain and explain” policy, testing for

system.

and against the policy before concluding that it oversimplified an important
morally-complex issue. The wording would not allow decision makers to

Initiated following local concern over a speculative housing proposal,

appropriately consider the legitimate concerns of a community who might

residents asked us to write a plain English document that explained the

feel a monument should be removed because of its offensive nature.

core principles of the planning system. It set out what a local plan is and
how to engage with it. We advised on how they could respond effectively

We submitted our own representation (not on behalf of a client) arguing

to the process in light of the housing proposal.

that not only was the wording ambiguous and unnecessary but, more
fundamentally, it ignored the potential harm that commemorative

This wasn’t a project that will bring us repeat business or elevate our

monuments can cause.

reputation, but simply an important project for us because it helped to
promote inclusivity in the planning system.

We argued that removal should be a legitimate option.

COMMITTED TO OUR STAFF
We give colleagues the opportunity to step up and take on new
responsibilities. We know from our own experience that that’s when we
learn the most.
Our small size naturally means that junior crew members are involved in
all the details; liaising with consultant teams, negotiating with planning
officers and writing professional reports. Real life project experience has
no substitute.
Over 10.5 years, RJP has grown not only in number but in maturity. That’s
down to the importance placed on learning and trust, which you can see
in the way that everyone can run a project with confidence, safe in the
knowledge they have the support of their crew.

Work experience students
We pay our work experience students. They’re often surprised
at being remunerated, but for us it’s hugely important. We want
to support people from different backgrounds to enter into and
stick with the planning profession, and we want them to be fairly
recompensed for the work they do.

Committed to our staff
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Apprentice programme

Staff development and promotions

In 2019 we took on our first apprentice, Becky Crane, as our

In 2021, we recorded 5% of our working year to training. For our planners and

business administrator.

senior planners, it was more like 10%.

Becky quickly found her stride and became a permanent

Cal and Callum (what are the odds?) joined us for work experience and then

member of the RJP crew. Unbeknownst to her, we entered

were hired as graduates. Recently promoted to planners, they’ll mentor our

Becky for Young Apprentice of the Year in the Insider

next intake of trainees.

Young Professionals Awards 2021. It came as no
surprise to us (though she was taken aback slightly)

Cal Valentine is a policy monster. He loves the stuff. We’re nurturing his love of

that she was shortlisted.

detail and he’s growing in aptitude for processing applications from beginning
to end.
Callum Francis is a natural project manager. So, we’re putting him in front
of clients and he’s driving projects forward with ease developing his major
infrastructure consents management skills.
We’re supporting them both through their APC submission.

If you’ve got a project in the pipeline, whether it’s a rail improvement
scheme, a housing proposal or a commercial project, we’d love to talk
to you about how we can help you achieve your ambitions and create
brilliant places.
Contact us today for a chat
+44 (0) 161 832 4554 • info@ruthjacksonplanning.com
Windmill Green, 24 Mount Street, Manchester, M2 3NX

